
Condensed group inCome statement
 unaudited Audited
31 aug

2012
rm

31 Aug
2011

Rm

29 Feb
2012

Rm
Revenue 665,4
Cost of sales  (578,7)
gross profit  86,7 – –
 
income
Investment income and net fair value 

adjustments to financial instruments  124,5  14,3  297,5 
Commission and other fee income  894,1  757,9  1 527,6 
Other operating income 69,0  20,2  226,8 
total income  1 087,6  792,4  2 051,9 

expenses
Insurance claims and loss adjustments  0,3  (0,5)  0,3 
Operating expenses  (989,8)  (698,6)  (1 456,3)
total expenses  (989,5)  (699,1)  (1 456,0)

associated companies
Share of profits of associated companies  442,6  249,0  684,1 
Loss on impairment of associated companies  (56,8)  (41,0)
Total profit related to associated companies  385,8  249,0  643,1 

results of operating activities 570,6  342,3  1 239,0 
Finance costs  (98,3)  (59,5)  (109,6)
profit before taxation 472,3  282,8  1 129,4 
Taxation  (43,4)  (30,5)  (104,1)
profit for the period 428,9  252,3  1 025,3 

attributable to:
Owners of the parent 315,1  148,1  703,0 
Non-controlling interest  113,8  104,2  322,3 

428,9  252,3  1 025,3 

Attributable to owners of the parent 315,1  148,1  703,0 
Non-headline items (note 2) 64,8  26,9  (135,9)
Headline earnings  379,9  175,0  567,1 

earnings per share (cents)
Recurring headline  162,5  135,5  308,6 
Headline  210,2  103,3  326,2 
Attributable 174,3  87,4  404,4 
Diluted headline 208,3  102,2  322,9 
Diluted attributable 172,7  86,4  400,3 

dividend per share (cents)
Interim  33,0  26,0  26,0 
Final  56,0 

 33,0  26,0  82,0 

number of shares (million)
In issue 208,1 198,4 202,7
In issue (net of treasury shares)  185,8  175,2  179,6 
Weighted average  180,8  169,5  173,9 
Diluted weighted average 182,4  171,3  175,6 

Condensed group statement of CompreHensive inCome
unaudited Audited

31 aug
2012

rm

31 Aug
2011

Rm

29 Feb
2012

Rm
profit for the period 428,9  252,3  1 025,3 
other comprehensive income for  
the period  (6,4)  (10,7)  (17,6)
Currency translation adjustments and fair 

value gains  0,3  0,9 
Share of other comprehensive income and 

equity movements of associated companies  (6,2)  (7,8)  (18,5)
Other  (0,5)  (2,9)

total comprehensive income for the period 422,5  241,6  1 007,7 

attributable to:
Owners of the parent 308,8  143,3  685,4 
Non-controlling interest  113,7  98,3  322,3 

422,5  241,6  1 007,7 

Condensed group statement of CHanges in equity
unaudited Audited

31 aug
2012

rm

31 Aug
2011

Rm

29 Feb
2012

Rm
ordinary shareholders’ equity at  

beginning of period  4 760,0  3 584,8  3 584,8 
Shares issued  360,7  376,0  576,6 
Net movement in treasury shares  13,2  16,7  (3,4)
Share-based payment costs  9,5  1,6  9,5 
Transactions with non-controlling interest  (43,7)  (22,0)  33,8 
Total comprehensive income for the period 308,8  143,3  685,4 
Dividends paid  (101,0)  (79,9)  (126,7)
ordinary shareholders’ equity at end  

of period  5 307,5  4 020,5  4 760,0 
non-controlling interest  3 691,9  3 117,8  3 187,6 
Beginning of period  3 187,6  3 025,8  3 025,8 
Shares issued  403,1  71,0  201,5 
Transactions with non-controlling interest  76,7  0,4  (240,3)
Acquisition of subsidiaries  4,8 
Share-based payment costs  1,3 
Total comprehensive income for the period  113,7  98,3  322,3 
Dividends and capital distributions paid  (90,5)  (77,7)  (126,5)

total equity at end of period 8 999,4  7 138,3  7 947,6 

Condensed group statement of finanCial position
unaudited Audited

31 aug
2012

rm

31 Aug
2011

Rm

29 Feb
2012

Rm

assets

Property, plant and equipment  1 553,7  507,8  654,7 

Biological assets  73,3 

Intangible assets  1 670,3  1 111,4  1 114,3 

Investments in associated companies 6 230,0  5 446,2  6 117,6 

Financial assets linked to investment 
contracts (note 4)  9 641,4  8 915,9  9 144,7 

Deferred income tax  85,6  64,3  51,3 

Other financial assets  760,7  612,8  751,7 

Inventories  250,6 

Receivables  627,8  188,1  2 491,5 

Current income tax assets  10,3  4,1  6,5 

Cash and cash equivalents  1 307,9  698,0  628,5 

Non-current asset held for sale  7,4  31,0 

total assets  22 219,0  17 579,6  20 960,8 

equity

Ordinary shareholders’ equity  5 307,5  4 020,5  4 760,0 

Non-controlling interest  3 691,9  3 117,8  3 187,6 

total equity 8 999,4  7 138,3  7 947,6 

liabilities

Insurance contracts  30,0  30,3  29,9 

Financial liabilities under investment 
contracts (note 4)  9 641,4  8 915,9  9 144,7 

Other financial liabilities  2 271,5  845,0  952,2 

Deferred income tax  236,0  133,5  139,9 

Payables and provisions  1 012,3  496,7  2 729,5 

Current income tax liabilities  24,0  19,9  17,0 

Non-current liabilities classified as  
held for sale  4,4 

total liabilities  13 219,6  10 441,3  13 013,2 

total equity and liabilities  22 219,0  17 579,6  20 960,8 

net asset value per share (cents)  2 857  2 295  2 650 

net tangible asset value per share (cents)  1 958  1 660  2 030 

Condensed group statement of CasH flows
unaudited Audited

 

31 aug
2012

rm

31 Aug
2011

Rm

29 Feb
2012

Rm

Net cash flow from operating activities  (59,2)  (134,5)  122,9 

Net cash flow from investment activities  (1 031,6)  (489,2)  (911,5)

Net cash flow from financing activities  1 558,2  278,2  291,9 

net increase/(decrease) in cash and  
cash equivalents  467,4  (345,5)  (496,7)

Cash and cash equivalents at  
beginning of period  630,6  1 127,3  1 127,3 

Cash and cash equivalents at end 
of period*  1 098,0  781,8  630,6 

* Include the following:

Bank overdrafts and CFD financing  (241,1)  (95,1)

Clients’ cash linked to investment 
contracts  31,2  83,8  97,2 

notes to tHe Condensed group finanCial statements
1. Basis of presentation and accounting policies

The condensed interim group financial statements have been prepared in accordance 
with IAS 34 Interim Financial Reporting and should be read in conjunction with the 
annual financial statements for the year ended 29 February 2012, which have been 
prepared in accordance with International Financial Reporting Standards (“IFRS”), 
including the AC 500 standards; the requirements of the South African Companies 
Act of 2008, as amended, and the Listings Requirements of the JSE Ltd. The 
accounting policies applied in the preparation of these condensed interim group 
financial statements are consistent with those used in the previous financial year. 
No new standards, interpretations or amendments, which are relevant to the group’s 
operations, became effective during the period.

Results of operating activities, as presented in the condensed group income statement, 
include share of profits of associated companies as a significant part of PSG Group’s 
business activity is performed through associated companies. The comparatives have 
been presented on a consistent basis.

The complete IAS 34-compliant report has been released on the Securities Exchange 
News Service (“SENS”) and is also available at www.psggroup.co.za.

2. non-headline items

unaudited Audited

31 aug
2012

rm

31 Aug
2011

Rm

29 Feb
2012

Rm

Net of taxation and non-controlling interest

Impairment of investments in associated 
companies  (56,8)  (20,2)  (36,3)

Net (loss)/profit on sale/dilution of 
investments in associated companies (10,1)  3,0  176,5 

Impairment of intangible assets  
(including goodwill)  (22,1)  (4,3)

Non-headline items of associated 
companies  9,5  (9,9)  0,7 

Fair value gain resulting from step-up 
acquisition from associate to subsidiary 9,3

Other investment activities 5,4  0,2 (0,7) 

 (64,8)  (26,9)  135,9 

3. Commitments and contingent liabilities 

 Operating lease and other capital 
commitments  597,5  81,2  179,8 

4. linked investment contracts

These represent PSG Asset Management Administration Services (previously PSG 
FutureWealth) clients’ assets held under investment contracts which are linked to 
a corresponding liability.

5. psg financial services ltd

The company is a wholly owned subsidiary of PSG Group Ltd, except for the  
13 419 479 preference shares which are listed on the JSE Ltd. No separate financial 
statements are presented for the company as it is the only asset of PSG Group Ltd.

overview
PSG Group Ltd (“PSG”) is an investment holding company consisting of 42 underlying 
investments that operate across industries which include financial services, banking, 
private equity, agriculture and education. PSG’s market capitalisation is approximately 
R12,9bn, with its largest investment being a 32,2% interest in Capitec Bank. 

sum of tHe parts (“sotp”)
A key valuation tool to measure PSG’s performance by is the growth in its SOTP value 
per share. The calculation is simple and requires limited subjectivity as 81% of the 
SOTP value is calculated using quoted market prices, while the unlisted investments 
are valued using market-related multiples. At 31 August 2012, the SOTP value per  
PSG share was R68,05, which was 21,7% higher than that as at 29 February 2012. At  
28 September 2012, the SOTP value was R71,08 per share.

asset/liability

feb
2010

rm

feb
2011

rm

feb
2012

rm

aug
2012

rm

%
of total
assets

Capitec Bank*  2 367  5 138  5 978  6 535 43,5%
PSG Konsult**  948  1 206  1 483  1 598 10,6%
Curro Holdings*  1 118  2 387 15,9%
Zeder Investments*  742  1 069  1 067  1 192 7,9%

PSG Private Equity+  834  1 242  728  879 5,9%

Thembeka Capital+  570  789 5,3%

PSG Corporate (including  
PSG Capital)++  361  350  338  338 2,2%

Other investments, including 
cash++  400  548  684  1 307 8,7%

total assets  5 652  9 553  11 966  15 025 100,0%
Perpetual pref funding*  (541)  (1 028)  (1 188)  (1 229)

Other debt++  (539)  (507)  (463)  (823)
total sotp value  4 572  8 018  10 315  12 973 

shares in issue (net of  
treasury shares) (m)  171,8  171,3  184,5  190,6 

sotp value per share (rand)  26,61  46,81  55,92  68,05 

* Listed on the JSE Ltd   ** Over-the-counter   + SOTP value   ++ Valuation

results
A continued increase in PSG’s SOTP value over the long term will depend on sustained 
growth in the profitability of our underlying investments. PSG continues to use the 
recurring headline earnings method to provide management and investors with a more 
realistic and transparent way of evaluating PSG’s earnings performance. Consolidated 
recurring headline earnings represent the sum of PSG’s effective interest in that of each 
strategic investment. The result is that investments in which PSG or an underlying 
company holds less than 20% and are generally not equity accountable in terms of 
accounting standards, are included in the calculation of our consolidated recurring 
headline earnings. Marked-to-market fluctuations and one-off items are excluded.

recurring headline earnings 

year
ended 6 months ended

29 feb
2012

rm

31 aug
2011

rm
Change

%

31 aug
2012

rm
Capitec Bank  362,4  167,9 35%  226,3 
PSG Konsult  107,9  42,5 22%  51,8 
Curro Holdings  (5,2)  (5,1) n/a  (2,0)
Zeder Investments  115,4  53,8 (34%)  35,3 
PSG Private Equity  32,0  16,9 108%  35,2 
Thembeka Capital  18,7  5,8 (5%)  5,5 
Other  39,7  18,4 30%  23,8 
recurring headline earnings before 

funding  670,9  300,2 25%  375,9 
Funding  (134,4)  (70,5) n/a  (82,1)
recurring headline earnings  536,5  229,7 28%  293,8 
Non-recurring items  30,6  (54,7) n/a  86,1 
Headline earnings  567,1  175,0 117%  379,9 
Non-headline items  135,9  (26,9) n/a  (64,8)
attributable earnings  703,0  148,1 113%  315,1 

weighted average number of shares 
in issue (net of treasury shares) (m)  173,9  169,5 7%  180,8 

earnings per share (cents)
 – Recurring headline  308,6  135,5 20%  162,5 
 – Headline  326,2  103,3 103%  210,2 
 – Attributable  404,4  87,4 99%  174,3 
dividend per share (cents)  82,0  26,0 27%  33,0 

Recurring headline earnings per share increased by 19,9% to 162,5 cents for the six 
months ended 31 August 2012. Capitec continued its stellar performance, while both 
PSG Konsult and PSG Private Equity delivered improved results. Zeder on the other hand 
saw a decline in recurring headline earnings. Curro continued to sacrifice profitability 
while building capacity for future growth.

Headline earnings per share increased by 103,5% to 210,2 cents per share, and attributable 
earnings by 99,4% to 174,3 cents per share. This was mainly as a result of marked-to-
market profits achieved in PSG’s and Thembeka’s investment portfolios of listed shares, 
net of a further marked-to-market loss incurred on PSG’s interest rate hedge.

material Corporate aCtions, funding and investing
•	 	Raised	R361,2m	in	cash	through	the	issue	of	5,4m	PSG	ordinary	shares	at	an	average	

price of R67,42 per share. 
•	 	Raised	R330m	in	cash	through	the	issue	of	an	unlisted	five-year	redeemable	preference	

share with a fixed rate of 8,63% nacm.
•	 	Curro	 raised	 R346m	 in	 cash	 by	 means	 of	 a	 rights	 issue	 and	 R128m	 by	 means	 of	 

a specific issue of shares for cash to Thembeka. PSG exercised its rights for a further 
investment of R219,7m.

•	 	PSG	acquired	an	effective	57,7%	interest	in	CA	Sales	(a	Botswana-based	distributor	of	
fast-moving consumer goods) for R202m.

•	 	Zeder	acquired	a	controlling	interest	in	Chayton,	a	company	that	acquires,	develops	
and operates commercial grain production hubs in sub-Saharan Africa, mainly Zambia, 
for R276,9m.

•	 	In	 addition,	 Zeder	 acquired	 the	 remaining	 74,9%	 of	 the	 share	 capital	 in	 Agricol,	 
a seed company operating primarily in the Republic of South Africa, for R150,4m.

•	 	PSG	Konsult	raised	R187,7m	in	cash	by	means	of	a	rights	issue	at	R1,75	per	share	
during September 2012. 

•	 	On	26	September	2012,	Capitec	announced	a	rights	issue	of	R2,25bn	in	anticipation	
of the growth prospects in the market in which it operates and of the new Basel III 
capital requirements. PSG has undertaken to follow its rights amounting to R724,5m.

CapiteC BanK (32,2%)
Capitec continued to add more than 90 000 new clients per month. Their active client 
base totalled 4,2m at the end of August 2012. The bank’s footprint was expanded by 
opening 27 new branches during the past six months, with another 28 new branches 
planned for the remainder of the financial year. 

The bank’s focus remains to acquire more transacting clients, to reduce the cost of credit 
and to maintain stringent credit criteria.

Capitec’s headline earnings increased by 43% to R700m for the period under review. This 
was mainly as a result of the increase in loan revenue to R3,6bn and net transaction 
fee income to R583m, along with an improvement in the cost-to-income ratio to 42%.

Capitec now offers loans with a term of anywhere between one and 84 months, and 
a maximum amount of R230 000 per client. Loans with terms exceeding 12 months 
contributed 80% of sales compared to 66% for the six months ended August 2011. 
Higher income clients, with monthly income in excess of R15 000, have progressively 
accounted for an increased portion of unsecured credit granted. These clients carry a 
lower risk. Capitec’s own analyses of the credit market also indicate that increased 
affordability, together with growth in disposable income means that the growth in 
unsecured lending has not necessarily resulted in borrowers becoming over-indebted. 

The proceeds of the aforementioned rights issue will be utilised to fund the anticipated 
growth in Capitec’s loan book, as well as the expansion of its branch network by between 
50 and 75 branches per annum for the next three years. 

Capitec’s comprehensive results for the six months ended 31 August 2012 are available 
at www.capitecbank.co.za.

psg Konsult (71,3%)
PSG Konsult reported positive results for the six months ended 31 August 2012. Recurring 
headline earnings increased by 20,0% to R72,6m, and headline earnings by 21,8% to 
R77m. Funds under administration increased by 3,6% to R144,2bn since year-end. Short-
term premiums administered decreased by R250m to R1 300m on an annualised basis, 
mainly due to the sale of the third-party short-term administration book of business.

Effective 1 March 2012, PSG Konsult acquired an interest in Western National, a 
short-term insurance company. Negotiations have been concluded to further increase  
PSG Konsult’s interest, which is subject to regulatory approval. 

PSG Konsult will use the R187,7m in cash raised with the aforementioned rights issue 
for capital adequacy requirements and to fund acquisitions such as Western National.

PSG Online has won the 2012 Business Day Investors Monthly Stockbroker of the Year 
award for the second consecutive year. We are proud of this achievement.

At 31 August 2012, PSG Konsult had 228 offices with 621 financial planners, portfolio 
managers, stockbrokers and asset managers. Its professional associates (accountants 
and attorneys) totalled 375.

PSG Konsult’s comprehensive results for the six months ended 31 August 2012 are 
available at www.psgkonsult.co.za.

Curro Holdings (57,5%)
Curro develops, acquires and manages private schools for children from the age of three 
months up to grade 12. The group currently consists of 22 (31 December 2011: 12) 
schools with 12 497 (31 December 2011: 5 557) learners. When PSG initially invested  
in 2009, Curro had three schools with 1 678 learners.

Curro reported a headline loss of R3,1m (30 June 2011: R7,7m loss) for the six-month 
period ended 30 June 2012 as it continued to aggressively build capacity for the future. 
We anticipate that Curro will report a headline profit going forward.

Curro moved to the main board of the JSE following its R474m capital raising  
in July 2012. The additional capital, coupled with debt funding, has been invested 
to create capacity at existing campuses, to build five new campuses and to settle  
the outstanding consideration in respect of acquisitions made during the past  
six months.

The new learner enrolments for 2013 are exceeding expectations, further confirming the 
growth potential in the sector. PSG continues to support Curro’s aggressive organic and 
acquisitive growth plan. 

Curro’s comprehensive results for the six months ended 30 June 2012 are available at 
www.curro.co.za.

Zeder investments (42,4%)
Zeder is an investor in the agribusiness, food and beverage sectors. Its investment 
portfolio now amounts to R3,6bn of which Agri Voedsel Beleggings (Pioneer) and 
Capevin Holdings (Distell) represent 56,3% (29 February 2012: 62,4%). During the 
period under review, Zeder invested a further R439m, of which R427m related to  
the abovementioned acquisition of controlling interests in Chayton and Agricol.

Zeder’s SOTP value per share increased by 5,1% to R3,31 since 29 February 2012.  
Its recurring headline earnings decreased by 35,1% to 8,5 cents per share, mainly due 
to a lower earnings contribution from Pioneer Foods, initial losses incurred by Chayton,  
a start-up business in its development phase, and a net interest expense as opposed 
to net interest income in the prior year as a result of the debt raised to fund the 
acquisitions of mainly Agricol and Chayton.

Zeder was instrumental in the recent JSE listing of Capevin Holdings, following 
its merger with and delisting of Capevin Investments. This created R264m in value  
for Capevin Holdings shareholders and R105m for Zeder shareholders in the period  
under review. 

Zeder’s comprehensive results for the six months ended 31 August 2012 are available 
at www.zeder.co.za.

psg private equity (100%)
PSG Private Equity’s recurring headline earnings for the period increased by 89% to 
R35,2m. This improvement is due to strong earnings growth from a number of its 
investments (notably in the financial services, manufacturing and personnel services 
industries), as well as no further losses being recognised from Erbacon.

Corporate actions at PSG Private Equity included:
•	 	A	further	investment	of	R8,9m	in	African	Unity	Insurance	to	increase	its	shareholding	

from 43,2% to 49,9%.
•	 	A	 further	 investment	 of	 R24m	 in	 Impak,	 a	 provider	 of	 long-distance	 learning,	 to	

increase its shareholding from 50% to 89%.
•	 	Increased	its	shareholding	in	M&S	(previously	Top	Fix)	from	28%	to	38%	through	the	

sale	of	M&S’s	loss-making	scaffolding	division.	The	remaining	businesses	(personnel	
placements and safety surveillance) are expected to continue to perform profitably.

•	 	Erbacon	 has	 been	 recapitalised	 by	 means	 of	 a	 debt	 restructuring	 agreement	 with	 
its major shareholders in terms of which PSG Private Equity’s shareholder loan of R15m 
was converted to equity, while its shareholding diluted from 27% to 11%.

tHemBeKa Capital (49%)
Thembeka Capital is a black-owned and controlled investment company. Its investment 
portfolio of R2,1bn consists primarily of interests in PSG Group, Capitec Bank, Curro, 
Pioneer Foods, MTN Zakhele, Kaap Agri and Overberg Agri. 

Thembeka’s intrinsic value per share (after CGT) was R99,56 as at 31 August 2012, an 
increase of 34% since 29 February 2012.

Corporate actions at Thembeka included:
•	 	Acquired	a	4,4%	interest	in	Pioneer	Foods	as	the	lead	BEE	partner	in	the	Pioneer	BEE	

deal for R514m. Thembeka’s cash contribution to this transaction was R52m, with the 
balance being funded by a third party. 

•	 	Invested	R128m	to	acquire	a	9%	interest	in	Curro.

Thembeka is uniquely positioned as a niche black investor with cash on its balance sheet 
and solid assets in its portfolio. This will allow it to capitalise on further opportunities 
within the BEE and private equity investment market. 

psg Capital (100%)
PSG Capital is the corporate finance arm of PSG Group and provides a complete range  
of corporate finance and advisory services to a broad spectrum of clients. PSG Capital is a 
JSE-registered sponsor and designated advisor. They advise on mergers and acquisitions, 
fairness opinions and valuations, capital raisings and listings, JSE and regulatory 
advisory, private equity, BEE, management and leveraged transactions, corporate 
recovery and restructuring, and also provides debt and strategic advice. PSG Capital  
is the sponsor and designated advisor to 32 JSE-listed companies, and has an extensive 
list of unlisted clients. PSG Capital’s services are available at www.psgcapital.com.

psg Corporate (100%)
PSG Corporate is a profit centre. It acts as PSG Group treasurer, allocates capital and 
determines and monitors the group’s gearing. 

prospeCts
Our focus remains on the creation of wealth for our shareholders by increasing both 
PSG’s SOTP value and recurring headline earnings per share. We remain committed to 
providing superior investment returns.

dividends
ordinary shares
PSG Group’s policy remains to pay up to 100% of free cash flow as an ordinary dividend, 
of which one third is payable as an interim and the balance as a final dividend at year-
end. The directors have consequently resolved to declare an interim dividend of 33 cents 
(2011: 26 cents) per share.

Dividend income is subject to a local dividend withholding tax at a rate of 15%, unless 
the shareholder is exempt from dividend withholding tax or is entitled to a reduced 
rate in terms of the applicable double-tax agreement. The company, however, holds  
STC credits which will be applied in reducing the liability for dividend withholding tax. 
The STC credits utilised as part of this declaration amount to R68 667 026, and represent 
33 cents per share. The portion of the dividend subject to dividend withholding tax  
is therefore nil cents per share and there will thus be no withholding. Accordingly, 
the net dividend that will be paid is 33 cents per share. The amount of STC credits 
available for future utilisation following this interim dividend approximates R160m.  
PSG Group’s total number of issued ordinary shares at the date of this declaration is  
208 081 896. The company’s income tax reference number is 9950080714. 

The following are the salient dates for the payment of the interim dividend:

Last day to trade cum dividend  Friday, 26 October 2012
Trading ex dividend commences  Monday, 29 October 2012
Record date    Friday, 2 November 2012
Day of payment   Monday, 5 November 2012

Share certificates may not be dematerialised or rematerialised between Monday,  
29 October 2012, and Friday, 2 November 2012, both days inclusive.

preference shares
The directors of PSG Financial Services Ltd have declared a dividend of 366,79 cents  
per share in respect of the cumulative, non-redeemable, non-participating preference 
shares for the six months ended 31 August 2012, which was paid on 25 September 2012. 
The detailed announcement in respect hereof was disseminated on SENS.

On behalf of the board

Jannie mouton    wynand greeff
Chairman     Financial director

8 October 2012
Stellenbosch

Commentary

| Sum-of-the-parts value per share increased by 21,7% to R68,05 as at 31 August 2012  
| Recurring headline earnings per share increased by 19,9% to 162,5 cents | Interim dividend per share increased by 26,9% to 33 cents

interim results
 for the six months ended 31 August 2012
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